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ZAMBIA NATIONAL SERVICE COUNTRY PAPER
History
1. The Zambia National Service was initially created in 1963 as a militant wing of a political party, for the purpose of fighting for independence and was then known as the Land Army. Later the organization was changed to be known as the Zambia Youth Service. Its basic roles were like those of the Land Army, to harness the Zambian Youth who had no opportunity for further education and teach them basic skills in:
a. Carpentry

b. Plumbing

c. Brick work

d. Tailoring

e. Domestic Science

f. Leather Work

g. Agriculture and other skills

2. At the time, the Zambian Youth used to undergo two (2) years programme in the organization as volunteers. After that they were granted certificates in their various sills which they used on the job market.
3. Later in 1971, the Government felt that the establishment of a more military oriented and better equipped organization would contribute towards the attainment of better security within the borders of the country, this was due to liberation struggles in the Southern region of Africa at that time and hence the Zambia National Service was enacted in parliament under Act. No. 121.
Organization of ZNS
4. The Service consists of a Headquarters, assisted by nine (9) Branches and thirty (30) camps throughout the country. The brief organization is explained below:
a. Headquarters: The Headquarters is responsible for policy formulation. It is organized as follows:
(1) Command: The commandant exercises Command Superintendence, direction and control of the Service.
(2) Branches: There are nine (9) branches tabulated below:

i. Administration Branch

ii. Production Branch

iii. Logistics Branch

iv. Land Development Branch

v. Training, Operation and Communication Branch

vi. Finance Branch

vii. Medical Services Branch

viii. Sports and Culture Branch

ix. Audit and Inspections Branch

b. Camps: The Service has currently 30 Camps throughout the country comprising Military Camps, Production and Skills Camps, Land Development Units and farms.
Membership of the Service
5. Membership of the Service comprises a cross section of personnel drawn from various fields as follows:

a. Career Commissioned Military Officers and other ranks
b. Specialist Personnel in:

i. Agriculture

ii. Engineering

iii. Medicine
iv. Administration

v. Technicians

vi. Artisans

Roles in ZNS
6. The Zambia National Service has diverted from its original roles as enshrined in the Act to Contemporary roles as follows:

Functions as per Act

a. “The functions of the Service shall be the training of citizens to serve the Republic and employment if its members in tasks of national importance and otherwise in the Service and defence of the Republic. The Service shall organize and run such leadership and other courses for citizens as the Minister may by statutory instrument, prescribe.”
b. “The President may, during a state of war, insurrection, hostility or public emergency or during any period when a declaration made under the constitution has effect, order that the Service or any part thereof be employed to serve with the Defence force or otherwise in the defence of the Republic.”

Functions as per current situation

c. Development through industrial undertakings, provisioning of land development service i.e. road, dam construction, bore hole drilling and opening up of a new land, establishment of youth resettlement schemes, provisioning of tractor and heavy equipment hire service  to the public, disaster and relief operations, construction of community and rural infrastructure, etc.
d. Food production through animal husbandry, poultry and agrarian farming.

e. To defend, to support the Defence Force in the defence of the country.

f. Sports and cultural development through activities such as Music, Drama, Football, Netball, Boxing, Athletics, Tennis, etc.

g. The Service may also be required to undertake and other tasks as may be directed by the President and Commander-en-chief from time to time.

Major Achievements of Zambia National Service
7. The Zambia National Service has achieved a lot since its inception. Some of the major achievements are:
a. Tanzania-Zambia Railway: Participation in the construction of the great TAZARA Railway under the guidance of the Chinese experts.
b. Mulungushi Textiles Limited: The construction and participation in the running if the Mulungushi Textiles of Zambia Limited, one of the two biggest textiles companies in Zambia.

c. Defence Industries: Initiating the formation of viable Defence industries such as the Builders Brigade, Airport Farms, Chanyanya Rice Company, Mulungushi Textiles and Makeni Tailoring Factory.

d. National Security: The Service has for many years contributed to national security by way of guarding vulnerable points which are vital to national security.
e. National Wide Defence: Sensitizing the public in security awareness over the years, through the training of Government officials, University students and form five school leavers.

f. Tasks of National Importance: e.g. construction of the Sitoti Shang´ombo road and participation in the construction of the city market in Lusaka.

g. Promotion of Culture and Sports: The Service has since it’s inception maintained a cultural troop, Drama group and Sports teams. Over the years many songs and drama artists have been produced.
h. Rural Development: The Service has opened and establishe Resettlement Centres, Rural Reconstruction Centres, Refugee Centres, Trg. Camps, Production Camps and Farms which have acted as focal points for Rural Development by providing health facilities schools, Agric Extension services, et.

Re-introduction of Youth Empowerment Training Programme
8. The issue of unemployment in the country has been thorny and has been discussed at different for a by different stakeholders but has been unresolved. The matter has been worsened further by the rising number of street kids in the cities, urban and peri-urban areas. In line with the Government vision, the President of the Republic of Zambia and Commander-in-Chief directed the Commandant, Zambia National Service to work out plans on how the programme can be implemented. It was found fit to involve the Zambia National Service, which has handled a programme of a similar magnitude before, to work out the possible ways of handling unemployed youths and street kids by initiating a training and resettlement programme in the shortest possible time.
Proposed Training Centers
9. Following the high and rising number of school drop-outs, unemployed youths and street kids mainly in the cities and urban areas, it was proposed that the training be broad based, and be initiated national wide in all the nine (9) provincial centers and later expand to other areas. 
Number of Volunteers / Trainees
10. The Programme will recruit a total of 2,700 trainees to be spread to the mine (9) camps with an average of three hundred (300) per camp. The number will be easier to handle, supervise and maintain if good goals were to be achieved. On the age group to be engaged, the Zambia National Service Cap.121 stipulates that only18 years and above. However, should the Authority feel the younger ages of 15-17 years be allowed to join, a statutory instrument would have to be issued to amend the Act on the age factor.
Duration and Subjects
11. The programme would be designed to run for twenty-four months which will include:

a. Three (3) months of Military Training
b. Eighteen (18) months of Skills Training

c. Three (3) months of Practicals.

12. The following subjects are hereby proposed:

a. Military Training (with emphasis on drill and discipline) compulsory.
b. Agricultural, carpentry, plumbing, metal works, tailoring, brick works and shoe making skills (in liaison with Technical Vocational Education Authority TEVETA).

Training Aids
13.  The tool boxes in full compliments and other training materials will require to be bought in the preparatory stage. Graduates would be given tools as incentives to join the fields after the courses.
Allowance / Stip-Ends
14. A consideration be made to at least pay the trainees an allowance as pocket money (equivalent to U$S 10 per month).
Logistical Requirements
15. To be able to meet the immediate needs of making the training centers habitable and providing all logistical requirements, a sum of U$S 3.6 million was proposed for the first year running. The subsequent years will cost much less given that most structures will be standing firm less for maintenance. The following are elements under logistics:
a. Rations and drugs

b. Uniforms and equipment
c. Transport and fuels.

d. Renovations.

Time Frame
16. The preparatory stage/phase of the programme will require the following time and space:

a. Renovation of infrastructure for nine (9) camps – 3 months

b. Purchase of adequate training aids – 2 months

c. Recruitment of instructors/volunteers – 1 month

The total time from funding to the time of launching – 5/6 mpnths.

Benefits of the Programme
17. The trainees before graduating will go out in districts and provinces, where they will be engaged in 3 months practicals through Local Government and Resettlement Officers free of charge to benefit the public while the trainees will be empowered with skills to help develop the country.
Recommendations
18. For the programme to take off, the following recommendations were made:

a. There must be thorough planning in the initial stage with all the requirements in place before launching the programme.
b. The programme must be mandated by Parliament/Cabinet or by Presidential directive, which should spell out in clear the role players or stakeholders and the funding aspect.

c. The Service will require to work in conjunction with cooperating partners like the Ministry of Community Development and Social Services for the recruitment exercise of the volunteers or street kids and with the Ministry of Science Technical and Vocational Training (TEVETA) and Agriculture for the skills training while for the final stage of resettling graduates, the Resettlement officer under the Vice President’s office will be needed from the planning to the implementation stage.

With everything put in place, the Zambia National Service will stand more than ready to help implement the Youth Training Programme.
Conclusion

19. In conclusion this brief, we wish to state that the Zambia National Service has contributed greatly to government efforts of reducing youth unemployment in the country, increasing food production, reducing the tendency of urban migration by people from rural areas and generally raising the living standards of the people in rural areas through our camps which act as development centers. National security has always been a subject of our concern. These are the roles and organization of Zambia National Service.






